Daily Scrum Meeting Minutes

Attendees: Luis Gonzalez, Jonathan Hernandez, David Peno, Kendrick Crespo, Anjani
Mogallur

Start time: 9:50 pm

End time: 10:00 pm

Luis Gonzalez:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Write up a short report with usage recommendations tailored to our Al learning app’s needs.
Completed documentation

What is planned to be done until the next scrum meeting?
Prepare another API endpoint to fetch more data for the models. Build RAG system
What are the hurdles?

No hurdles right now

Anjani Mogallur:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?

Connected the feedback dashboard to real backend data and successfully rendered live charts
showing average summary ratings and total feedback submissions. Also added basic error
handling for missing or malformed entries to ensure the dashboard remains stable.

What is planned to be done until the next scrum meeting?

Improve the design and responsiveness of the dashboard Ul for better readability on different
screen sizes. Start working on filtering options, such as viewing feedback by document type or
date range.

What are the hurdles?
Ensuring chart updates reflect new feedback in real time without needing a full refresh. Also
balancing visual clarity with showing enough detail to make the data useful.




David Peno:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?

Worked on being able to create an image of the concept graph that could be downloaded by the
user

What is planned to be done until the next scrum meeting?
Keep making progress on transforming the generated graph into a downloadable PNG

What are the hurdles?
Making the graph photo be identical to the generated graph

Kendrick Crespo:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
To figure out the steep learning curves for advanced features in debugging tools.

What is planned to be done until the next scrum meeting?

Apply the selected debugging tool to a real component to evaluate its effectiveness.

What are the hurdles?
Non right now.

Jonathan Hernandez:

How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?

Integrated the graph component into the main Ul flow and began testing it alongside other
system features. Also made final layout refinements to ensure consistent performance across
screen sizes and data loads.

What is planned to be done until the next scrum meeting?



Focus on polishing the Ul for presentation—refine animations, adjust color themes, and ensure
visual consistency. Begin collecting feedback from team members to address any usability
concerns.

What are the hurdles?

Coordinating styling with other parts of the interface and maintaining performance as the full
system comes together.



